The role of financial manager and skills he has to obtain

Financial management is an organization's cash flow management system for optimizing risks and preferences of management entities. And from this arises a financial manager, a person who is responsible for the financial well-being of a company or organization. A financial manager has his own roles and functions, and if you tell it in general, the manager analyzes data on the company's risks, capital raising needs and evaluates the value of the business and organizes control over the company's investments. The importance of a Financial Manager is that he participates in the preparation of the company's budget system and financial modeling. Then he arranges an assessment of the effectiveness of investment projects, the development of capital raising schemes and treasury work on managing current cash flows. In his work, a financial manager uses both traditional methods of financial work and modern digital technologies (fintech).

So, what knowledge should a professional financial manager have? First, he must be able to master methods of analysis and risk management, skills in using methods of assessing the value of the company and various components of its intellectual capital, the ability to evaluate the effectiveness of the company's market strategies and its operating activities, taking into account the industry profile, knowledge of methods of big data analysis and methods of forecasting the results of the company's activities, knowledge of methods of evaluating innovative projects and using alternative methods of financing them, understanding the principles of introducing financial innovations taking into account the specifics of the company.

Moving on to the next one, the skills that a financial manager should have help people understand how to manage and monitor financial aspects. In general, managers provide data analysis and suggestions for reducing profits and losses. For example: 

· Understanding and evaluating cash flow scenarios
· Financial data analysis 
· Forecast future income and expenses
· Understand and apply the provisions of the contract
· Supervision of suppliers or government contracts
· Implement a contract compliance policy
· Secure financial management systems
· Apply advanced math
· Use and understand statistical modeling software and spreadsheets


Financial managers gain their skills throughout their education, experience, and day-to-day responsibilities. And the following skills are the most in demand for successful managers.

· The first is Leadership. Financial managers can work individually and in a team. By doing so, they create a solid foundation for future leading teams. Successful managers naturally have confidence and know how to increase profits or reduce risks, and thus can move the company forward. The best leaders among financial managers are able to take responsibility and solve the problem effectively for the well-being of the company. At the same time, he can move his team forward.


· Effectively find solutions to problems. Various problems may arise and an effective manager should, in any case, quickly find the best way to solve the problem. Thus, he must understand how he can benefit the company.
· Communication. As we all know, not all employees can be sociable or understand complex formulas or analyses, a good manager must have written and oral communication skills. These skills will be useful when you need to explain the analyses, providing information in a clear and accessible form. This skill is vital, because you will have to work with very different people and you will need to provide information in different ways.

· Analysis. During the decision-making process, managers use logical thinking. To find an effective solution, they must think comprehensively, analyzing each answer option. This skill is used during contract drafting, budgeting, and profit and loss analysis.

· Mathematical knowledge. As we all know, financiers work with large sums and for this they use advanced mathematical methods of solving. And a professional should be able to understand and understand the creation of formulas.

· Attention to detail. As we said before, financiers work with big numbers and they naturally have to be accurate and accurate. Since all processes are monitored and managers must understand any laws and regulations of the company to distribute cash flows according to the functions of the company itself.


· Organization. The most important thing is time management and systematization of your work for easy work with lots of tables, contracts and documents.


· Technological skills. With the development of technology and automation, managers may face many problems and they need to know how to work not only with tables, but also with various programs.

· Ability to work independently. Success cannot be created under supervision and therefore the manager must understand how and what to achieve for the success of the company. Good financial managers are not only novice specialists who know how to prioritize tasks, but also their leadership qualities allow them to motivate others to work independently


Now how can I improve the qualifications of a financial manager?
It is especially important for managers to be able to increase their work, salary and self-respect. Here are a few ways that you can improve your job prospects.

1. Expansion of technological know-how
Technology already accounts for a significant portion of jobs and continues to show steady growth. Financial managers can improve their resumes by taking information technology courses such as learning Structured Query Language (SQL) or planning tools such as Jira or Azure DevOps.
2. Get a degree
Financial managers usually have a bachelor's degree, but may consider a degree in economics, finance or business administration. An academic degree can open up opportunities in the field of global economics or international finance.

3. Get a certificate or license
Obtaining a certificate or license not only increases confidence in your qualifications, but also indicates your commitment to your profession. Options include a Chartered Financial Analyst (CFA), a Certified Treasury Specialist, a Certified Management Accountant, or a Certified Public Accountant (CPA).

4. Focus on the specialty
Financial managers can narrow their focus to a niche category such as risk management, treasury, insurance, or super forecasting.
